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PURPOSE This study investigates the structural and strategic priorities of a YouTube-
based digital content strategy developed as part of a marketing strategy to ensure the
sustainability of Taekwondo dojangs in response to accelerated digital transformation
and demographic shifts. METHODS For its analytical framework, this study used the
5A model that was proposed by Kotler et al. (2017) and adopted a mixed-methods
approach using Delphi and Analytic Hierarchy Process (AHP) to empirically evaluate
the relative importance of various strategies of content marketing on YouTube. A
three-round Delphi survey was conducted with a panel of seven experts, followed by
AHP analysis involving thirty field specialists. RESULTS The analysis indicates that the
advocacy stage, which includes community-driven content, emotional storytelling,
and short-form videos, exhibited the highest level of importance. This is followed
by the “act” and “ask” stages, which formed strategic priorities. These findings
suggest the need to shift the strategic direction from simple brand awareness
to performance marketing that is focused on inducing action and fostering
spontaneous dissemination. In particular, first-visit vlogs, time-lapses demonstrating
transformation, and participation-based community content are considered to
be effective tools for the conversion of potential customers and to enhance brand
loyalty on digital platforms. CONCLUSIONS This study demonstrates the necessity for
Taekwondo studios to evolve from traditional educational institutions into digitally-
enhanced, community-based platforms. Academically, its empirical contribution
entails the application of a digital consumer behavior framework and multicriteria
decision-making techniques to the field of athletic services. In practical terms,
this research is significant, as it provides strategic directions for enhancing the
sustainability and competitiveness of Taekwondo studios in the digital landscape.

A, &) 915F, A9AA 7]5t o5} 5 gt AR AA A 2AE A
Falal lth(Jarzebski et al.,

Co—operation and Development [OECD], 2024; Okamoto et

2021: Organisation for Economic

H3}o] Z@sla 2 H(Bloom & Canning, 2023), £3] SofAlo} al., 2023). o]&gt QIF & Blgh= FAZA9L 52 A oA t&
2o o 2Argyl w2 Vst BAlo] APE WA w5 7+ FEHAA ‘—PE‘rUrU%, A g 79k ARtel] £g4 gFe A1
et

cc This is an open-access article distributed under the terms of the Creative
Commons Attribution Non-Commercial License (http://creativecommons.org/
licenses/by-nc/4.0/), which permits unrestricted non-commercial use, distribution,
and reproduction in any medium, provided the original work is properly cited.

oleid BT B Wk AT 2L T 34 AN =
L vl

i
flilo
lzl
30
e =
)
(o] rlo
£
i
H
X
)
= o
b
[

321

© Korea Institute of Sport Science


https://crossmark.crossref.org/dialog/?doi=10.24985/kjss.2026.37.2.321&domain=pdf&date_stamp=2026-06-31

322

T.-H. Kim and J.-H. Yu

Ql Feko = g3 o= Qlrt. ol AFolA AR 4 =3
, AHSS v A 2O A, 21 9
o] Hstel 22 22 tf-§ HAEFFE AT a7t JokKim &
Jeon, 2024; Kwon & Kim, 2025; Moon & Kim, 2024).
ob&e] HELEAS Tttt R W& 7)3E 9ol A9 JEAS
S0 EA 9] AT T 1EE "art ot AT fgaet 1St
7} AP == AGQALB oA = FEA S AlHo] 71 1 5282 &
st A9 F54 g AYsts FHoR 75 = Q7] Wi
ojth AAE A Axx 22 9 Z5-2 A GALS] Y 7F i}
A8 A B44& SXote TS ot (Misener & Doherty,
2009), AGALE] W AHS A G528 T F5A A4S Aolohe A
3]4 71%2 7M1 YK (Coalter, 2007).FE3t o] 27t A3 &7 ©
sto} 3 HRBAI7]&9] TS A 29 4] Yo JFS
u|Z] 1 ItH(Schwab, 2017). §3] 42 Al EH o2 R == YA
g 71&9] FAh2 Thgt 4FY Eofol|A ABA AlF AT AH|R}
299 HskE 7t glom, o|=gt Mt A& E AX= AH]
4 Fopol Ak A} g =] 1 it

[N}

AEEY0T), AFAS(AD, 5G &4, YHlolH 5 e 71&
o] 52 =AIQ AUtES) AB|R} FH O] HAIS, 4G 299 A
5ot 52 7IEelsi, tAE EHE VNt 2vl-4aF B2 AlE
Al Akl ok, Ao ARSJolA ARkl ZEl2 4] WAL 7]E
o] A wiA] T FROIA Holu, AR 253 ZEekd 9
< SAIsks T AL SRF I F22 F455] Mol 9L

tHKotler et al., 2017).

53] FE(YouTube)2t 22 F4 715k A8v|t]o] ZHE2
HE JAAZ P4, o]8A o] o, AFYE F4 7|5 A
oy 719 @ 229 upAG ARFUAClA BHAo] Fa%t #sh

:

2z

P

2014).
gAd Zdx RS 7|29 g =& 54 BElgolA Hlof
==A Q

g Aoz AAolw il i Chaffey & Ellis-Chadwick, 2019).
e A U BotolAe] OAE oY BEL ol ulEa
a0 HEY gloH, oo ZHl=7 i & B AFHY V)&
Al 0] TAT Yol WA B A5, BAE 15, SeAx
P& A0 2 o|ojX] = AAH viAIF = A7t Al Aol
B8] ASAT TSR o) fad SR Fust ooty

Bu)
i
H1
o
2
2

In
ox,
o,
Ae,
ojN

)
rw ol
ol

o
H
o
&
fuk
o9
i
r‘g‘
o,
o|Nr
flo
=
)
ol 19

o >

3
]

I
i
N
2,
o

=
i)
o
E

R o9,

o

By 3

oh 53 SRE0 2L G4 BARLS A4 A1 A9 o8
oj7} Zutslths oA A2 229 upAY ARYA oA FHo
2 8849 4 Q= 7o =953 QItkDe Veirman et al., 2017;
Malthouse et al., 2007; Pentina & Tarafdar, 2014).

HAE JA] 7 A1, 9 Y, 3] AE 5 AT 847 7
ZEE Axzabe oA QA Zrlxete] A3t 7HsAdo] =k I
280l EEA = g5 AR T {RE Afdol YH
U ZoE YEt Qlof BlE: 2529 HAd At 7heA

o K

Korean Journal of Sport Science 2026, 37(2), 321-333

RIS 4= Qlth. 13y |-FE 7|9 E'l= o] BHEA vHA
oA ot A=k 42 FE 5= A, 1
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Table 1. Characteristics of research participants

.. Number of
Category Participant Group Participants
Professors specializing in sports 3
marketing
Delphi Business management instructors 2
P from the Korea Tackwondo
Panel .
Association
Taekwondo studio operators who are 2
YouTube creators
Master’s and doctoral students in 5
AHP  sports marketing
Panel  Taekwondo instructors with active 5
YouTube channels
Taekwondo studio managers 20
2ApY 9 A2
B Q7E SRE N BUEg nblY A $Aeds B4
7] g1l o] Z1¢3k AHP BA1S Hgstel systoict. WA 44
Holg 5o 22 WL P E%am, 0% Aot BHL Fo) A
A SREE AAACE v - E4817] figtelth

duto] 249l CVR A4 712

TEE =55 HOH “/\]51‘”‘:} Z27] Aw 22 ARE 7
Zz ulAg A A9 At HHx %‘?ﬂé A E Zarste] 4
steloH, 12heEoA= AP AES Bof A2/ JdE 90
At o2 18229 7 A& 74 oAl (Table 2)€F 2t
122t My A8 S92 A4 Y-85 (content analysis) 7|
e Besto] Belstelth S8 Ant A L AL T <ol @
94T 25T, AR B MR B o)F 54 B
o} dxjo] wet ARE BA5t] ZF A E'l= Ago] xt
< TF/3stadtt. Zﬂ}—gtoﬂ’ﬂ“ 12} dmto] g AEs Bl =&
Fdx A PRES 5A wdle] wA] ue Wk T, 24 3

—— =
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Table 2. Survey items for delphi round 1

Category Description

Content types aimed at enhancing brand

A : Brand ;
ware: Brand -, areness of Tackwondo studios through

A n
WAreness  youTube exposure
A I: . . .
At g::;n Effective content planning elements designed
€ toevoke curiosity and emotional engagement
Interest
Ask: . .
. Content strategies that encourage potential
Information . . . .
. trainees to seek information about the studio
Exploration
Act: . . .
. Content designed to lead viewers to take action
Behavioral L . .
. such as visiting or signing up for trial classes
Conversion
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of| thell 53 Likert A=(1=H5 F835H4] gtt, 5= Fa35tc})
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9] 28 gRIs17| Y3l €] AREEH(Okoli & Pawlowski, 2004;
Schmidt, 1997), & Aol FA| B+ Kendall®] W 3t .87=2
et Kendalld] W gk gutd o2 0.7 ol d ¢ A&7t 2
=2 5279 o7t gAH Ao g FAEHSchmidt, 1997).

AHP 24 % 0% 924 B8 97

2 AFoA= dafo] 2 el

A FAEE B4 Yol AlSEAH(AHP)S &85t AHP=
EAGE JAEA BAE AE 2R ST 24 84 7 ATE &
Q55 v|usto] 459

£ B3 )2 oA1ad TgeR, A
< oloh AR 949 B A7olA 99 B85 UrkSaary,
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@ A &= Expert Choice 11.5 T2 73S 8-85}0] EA4I319c}

AA ZF AE7re] wk Pho] e g4 HE(Consistency
Ratio, CR}& AF&0IITh AHP EAJoll4& CR 4to] 0.1 ol5td 73
F =94 d@do] dEHE ACRE 7H5E(Saaty, 1980), & A4+
oA E 5T 71&E F&st CR < 0.1& 5= SFIS
& Aol &85ttt

o|F QI AojH|n TE Jd AtEd AHE o] 9
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sto] Pt FEHAL 3.0015F 81 AL, 3TE= 3.5 ol
8213} CVR AR .99 o]iF9] 8RIE9 ZAIE T&5tY (Table
33 ol Adsigitt E&H 8952 AHEY Aware 5%,
Appeal 428, Ask 553, Act 452, Advocate S5EZOE F A
21821 5709] B7F 49, 591820 23709] 7t o] HF =EH
A} ol o]F AHP #49] 5t9] A% FEo = L-EE Ut

Heko] 72319t WA 4
= 9 94es) B A3t

FE 74t g9 ez Aol fEA uAE
JHA dFHS AAZCRE B4 Y], Kotler
et al.(2017)0] A|AIgt 5A mES A9 B7} 7|02 A5k,
AHP(Analytic Hierarchy Process) 7|2 Z-85f0] zF 9919 &
8EF ZESIGI B4 A= (Table $¢ ZoH, 9 a9l
7 AdA 25 Advocate(0.497), Act(0.166), Ask(0.150),
Appeal(0.143), Aware(0.044) <22 YEIHT o]&= HHEAT
Z oA A =P Al Gt Aware BobE, Ask} Act, 1831
Advocate©] 23 9 AZo] B& F85HA A HIL Y5 B
ofF1 9t} ob&d, AHP #49] =84 47 AF=E A5
517] Y8l A& Y4 B¥&(Consistency Ratio, CR}2 0.0222,
Saaty(1980)7} Aqret 518 7|49 0.1 ®ThS FE3] TH5519
o} ol SEAe A Bl weto] 1= Ay =g 25 7
I &S QulotH, & AtolA =EH 7SR A A1=47) E
2
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Table 3. Extraction of sub—factors in the 5A model
2nd 3nd
Ca tse:ory Sub-Factor Round  Selection Round Selection Ken\;ivall’s
M SD M SD CVR
Introductory Video of the Tackwondo Dojang 4.5 0.6 Retained 4.6 0.5 099 Retained
Student Interviews and Testimonial Content 3.1 09 Retained 3.2 0.8 0.8 Removed
Training Routine Vlog 43 0.5 Retained 4.4 0.5 099 Retained
Aware  Technique Demonstration and Highlight Videos 44 0.6 Retained 4.5 04 1.0 Retained .89
Basic Tackwondo Lessons for Beginners 3 0.8 Retained 3.1 0.9 0.85 Removed
Before-and-After Comparison Videos of Training Progress 4.2 0.7 Retained 4.5 0.6 0.99 Retained
Short-Form Tip Content Using YouTube Shorts 4.5 0.5 Retained 4.6 0.5 099 Retained
Deleted in Instructor Introduction and Philosophy Video(2.9+0.7), Vlog of Participation in Local Events and Competitions(2.7+0.8),
Round 2 Challenge/Relay Content(2.8+0.9)
Storytelling-Centered Composition 32 0.8 Retained 3.3 0.9 0.85 Removed
Short and Impactful Opening 4.5 0.6 Retained 4.6 0.5 099 Retained
Appeal Use of Subtitles and Graphic Elements 44 0.5 Retained 45 04 1 Retained 85
Presentation of Success Stories or Training Transformations 3.1 0.9 Retained 3.2 0.8 0.8 Removed
Use of Music and Sound Effects 4.3 0.6 Retained 4.4 0.5 0.99 Retained
Content Planning Reflecting Viewer Comments 45 0.5 Retained 4.5 0.4 0.99 Retained
Deleted in High-Quality Video and Stable Editing(2.8+0.7), Incorporation of Humor or Unexpected Twists(2.9+0.9), Balance Between
Round 2 Everyday Life and Professionalism(2.7+0.8), Seasonal or Series-Based Content Structure(2.9+0.7)
FAQ (Frequently Asked Questions) Video 4.5 0.6 Retained 4.6 0.5 0.99 Retained
Introductory Training Process Guide Video 4.6 0.5 Retained 4.7 0.4 0.99 Retained
Taekwondo Dojang Interior Tour Video 44 0.6 Retained 4.5 05 1 Retained
Ask Program-Specific Introduction Video 43 0.7 Retained 4.5 0.5 0.99 Retained .88
Before-and-After Case Videos of Students 3.1 09 Retained 3.3 0.9 0.8 Removed
Video Responses to Viewer Comments 32 0.8 Retained 3.2 0.8 0.85 Removed
Guide to Linking Website and Social Media 4.5 0.6 Retained 4.6 0.4 0.99 Retained
Deleted in Instructor Interview(2.9+0.8), Q&A Content for Parents(2.8+0.7), Introduction to Certification and Belt Promotion
Round 2 System(2.8+0.7),
Free Trial Class Introduction Video 4.6 0.5 Retained 4.7 0.4 0.99 Retained
Trial Class Review Content 32 0.9 Retained 3.3 0.9 0.85 Removed
Act “First Visit Vlog”-Style Video 4.5 0.6 Retained 4.6 0.5 1  Retained .86
One-Month Transformation Timelapse 4.4 0.5 Retained 4.5 0.4 0.99 Retained
“Why You Should Start Now” Message Video 43 0.6 Retained 4.5 0.5 0.99 Retained

.89

Deleted in One-on-One Q&A Video with Instructor(2.9+0.8), Limited-Time Event/Promotion Video(2.8+0.9), Practical Information
Round 2 on Class Schedule, Location, and Parking(2.7+0.8)
Inspiring Training Transformation Story Video 45 0.6 Retained 4.6 0.5 099 Retained
Content Highlighting the Dojang Atmosphere 44 0.5 Retained 4.5 04 1  Retained
Review-Based Content 4.6 0.5 Retained 4.7 0.5 0.99 Retained
Advocate Short and Impactful YouTube Shorts 45 0.6 Retained 4.6 04 099 Retained
Recommendation Message at the End of Content 3.1 0.8 Retained 3.3 09 0.85 Removed
Community-Based Videos (Competitions, Events, etc.) 43 0.6 Retained 44 0.5 0.99 Retained
“Let’s Train Together” Message Inclusion 32 0.9 Retained 3.2 09 0.85 Removed

Deleted in Student-Participation Content (Interviews, Challenges)(2.8+0.9), Sharing Events (Regram, Comment Participation, etc.)

Round 2 (2.940.8), Inclusion of Quotes and Motivational Content(2.7+0.8),

kjss.sports.re.kr

Korean Journal of Sport Science 2026, 37(2), 321-333



326

T.-H. Kim and J.-H. Yu

Table 4. Priority ranking and weights of upper-level factors

Upper-Level Evaluation Criteria ~ Weight Rank CR

Aware 0.044 5
Appeal 0.143 4
Ask 0.150 3 0.022
Act 0.166 2
Advocate 0.497 1

1. Aware @7 59181 24 Axt

Aware @Ao] ZgH 519 Fdl= M= g 40 gt AHP 24 2
= A HE Y (Table 5)F 2t}

24 A 0425 S8 g2 § 2d2(0.397), @5H 94 B
°]27(0.170), ®43A A-F W3} vl F/4H0.160), @71& A L
sto]to] E J4H0.156), ®=F A7 F4H0.117) =olH, A&l 4l
Frg 2ok 934 S &, CR 32 0.0092.2 YeRY} Agst
A =g HojFa gtk ol=f3t At T AE HAY 49 =9
ZHth= 7lQ19] AR} ¥k EAE AT & e 2EHE
7|8t ZRl=7F B E QIR @AM § w2 RIS 7HA= 2R
SfAE} 539, g2 A7 Y 9HEAQ] keEo] 7hseh = FHl=xs
Z7] /IA gA oA 9] MFH E8E7} 7P B2 A0 E UM
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ZIE A HHE (Table 6)7} 2t}

BA A OFT JUE Q= 23(0.354), @HF ¥ 2l
718(0.265), @&t ¥ a7 &-8(0.234), @A & T=g 8
E-8(0.146) =02 A7t EA =) ofge] AR AFrE
Aote dTA vl &, CR 32 0.0092 YERY SHAS] geto]

T2 IS AA6H Yla= EojEtH(Saaty, 1980).

o]#gt A}9] o] H¥tH 02 Appeal TA A= AlHA] T
A fret 2= EUE A%t A ABAE A= AegAdol B
[5HA B7HEH, ol fFE 7|9 FRlx A Y Al HAEH A4
I AR B4 A9 284S R el A& sjAHT

R B e

3. Ask @A st 9l B4 Azt
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Act @A 23 5h¢] ZHl= = Q40 of
£ A 29 (Table 8)3} Zt}.
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Table 5. Priority ranking and weights of sub—factors in the aware stage

Sub-Factor Weight Rank CR
Introductory Video of the Dojang 0.117 5
Training Routine Vlog 0.170 2

Technique Demonstration and Highlight 0.156 4
Video

Before-and-After Training Comparison  0.160 3
Video

Short Tip Content Using YouTube 0.397 1
Shorts

0.009

Table 6. Priority ranking and weights of sub—factors in the appeal stage
Sub-Factor Weight Rank CR
Short and Impactful Opening 0.354 1
Use of Subtitles and Graphic Elements 0.146 4
Use of Music and Sound Effects 0234 3 0.009
2

Content Planning Reflecting Viewer 0.265
Comments

Table 7. Priority ranking and weights of sub—factors in the ask stage
Sub-Factor Weight Rank CR

FAQ (Frequently Asked Questions) Video 0.173 3
Introductory Training Process Guide Video  0.139

Taekwondo Dojang Interior Tour Video 0.280 0.010
Program-Specific Introduction Video 0.167

Guide to Linking Website and Social Media 0.240

N~ = W

Table 8. Priority ranking and weights of sub—factors in the act stage

Sub-Factor Weight Rank CR
Free Trial Class Introduction Video 0.142 4
“First Visit Vlog”-Style Video 0.318 0.014
One-Month Transformation Timelapse 0263 3
“Why You Should Start Now” Message 0276 2
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Table 9. Priority ranking and weights of sub—factors in the advocate

Table 10. Global weights and priority ranking of all evaluation factors

stage Global
oba
Sub-Factor Weight Rank CR Sub-Factor Weight Rank
Inspiring Training Transformation 0.164 3 Short and Impactful YouTube Shorts 0.176 1
Story Video ) ] »
Content Highlighting Dojang 0.105 5 Community-Based Videos (Competitions, 0.121 2
Events, etc.)

Atmosphere
Review-Based Content 0.132 4 0.008 Inspiring Training Transformation Story Video  0.082
Short and Impactful YouTube Shorts ~ 0.355 Review-Based Content 0.065
Community-Based Videos 0.244 2 “First Visit Vlog”-Style Video 0.053

(Competitions, Events, etc.)

o, ARt Wto] AT 4 Yt 2

& HoE

5. Advocate @4 3191221 £4 A3}
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A ¥st AEY 94H0.164), @T)F 7|5 2612(0.132), Bk
HEQ7] Az Ed2(0.105)<20.2 A3t B4 Q]h o]
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AES wrgst FRI=7 S85HA dAHL gloH, B3] A=
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al.(2017)9] 5A 29 AF9jelog HAstal, 2t dAEE AR}
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At

A 999 BeA 2 4= 2 okl 819 =4 7 A
(local weight)oll A1 2919 S =E WHst S22 715X (global
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o] 91817t 23719 sk 819 7HEAE | Axtolth FAIH
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3
4
5
Content Highlighting the Dojang Atmosphere  0.052 6
7
8
9

Short and Impactful Opening 0.051

“Why You Should Start Now” Message 0.046
One-Month Transformation Timelapse 0.044
Dojang Interior Tour Video 0.042 10
Content Planning Reflecting Viewer 0.038 11
Comments

Guide to Linking Website and Social Media 0.036 12

Use of Music and Sound Effects 0.033 13
FAQ (Frequently Asked Questions) Video 0.026 14
Program-Specific Introduction Video 0.025 15
Free Trial Class Introduction Video 0.024 16
Use of Subtitles and Graphic Elements 0.021 17

Introductory Training Process Guide Video 0.021 18
Short Tip Content Using YouTube Shorts 0.017 19
Training Routine Vlog 0.007 20
Before-and-After Training Comparison Video  0.007 21
Technique Demonstration and Highlight Video  0.007 22
Introductory Video of the Dojang 0.005 23

0.176), @AFUYE 7]9F 94H0.121), @FBA<
¥44(0.082), @ 718 ZE=(0.065), ®'H HE Ho|2 T F4]
F4H0.053) 2.2 4] =9 A= UEkiTt

olgjgt A7M= AE 2 AL 3 A 1 H &Y, TE5A F
o, TF 7HsA 5 AR B9 B9 947t B2 MY ANE
AYIL Y5 BoF= et AT, KT oF9] &2 @4
A G4 Hol21(0.007), @4H A-F ®¥3} vl F430.007), @7]
& AlYl 9 Sto]gto] E 410.007), BEA A7 B4H0.005) 0.2
519l =917k UElsth olggt Aike whe FE HY FAe Eulx
Hope 2EGEHY, ASH A, A 45 845 u9eh Elx
7F QI A A9 B YAE vuAY AolA v 5
QA o2 QA E T 912 oulgit}.

webA AR FE R 7|3 A, 27] /1A fEET} o]

o Wt §5 3 49) 2919 A OFT YUE Y 62 Y
2 g
]
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