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PURPOSE This study compared and analyzed the current status, system, and trend
of evaluation and operation of member sports organizations of the Korean Sport &
Olympic Committee from 2006 to 2020. METHODS A literature study was conducted
for this study. RESULTS The 15-year evaluation was developed through three periods:
preparation, execution, and construction. The preparation stage (2006-2009) was
when the evaluation index development and operation system were established.

The execution stage (2010-2016) is a critical time; when the current system was
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established. This was when evaluation perception was spread in the sports world and
continuous changes such as evaluation system and operation, indicators. Finally, the
construction stage (2017-2020) was when the evaluation system was established
after integrating the Korean Sport & Olympic Committee and the National Sports
Council. CONCLUSIONS It played a role in promoting balanced growth from
organizational management to ethical management of sports organizations through
preparation, execution, and construction. Further, the evaluation reflected the

continuous development and change of the Korean sports community and one

organizational assessment.
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Fig. 1. The 2006 evaluation system(KISS, 2006)
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Fig. 2. The 2008 evaluation system(KISS, 2008)

Table 1. 2006 Performance indicators

Business according to the

Work area . . . Details business group Details performance indicators
articles of incorporation
The distribution results of classroom projects
Supplies Development and distribution of map programs
P ti d L
_ TOmOtng an Number of people participating in activities
enlightening the game
Sports news coverage
promotion
Daily reports in Korea
Sports supply . The formation rate of municipalities and districts
Management and supervision
of affiliated federations and Build relevant infrastructure Exchange results with city, county, and district branches
municipal branches .
The formation rate of club members
Othy ject . ..
ef Projects necessary The business characteristic of the - . -
for achieving the purpose . Characteristic business indicators
. relevant sports organization
of the plenary session
Giving the player rights Giving the player rights
Related to games Appropriateness of the number of national competitions
Games
Class loss rate of student athletes
o The number of players
Training of athletes,
Running a referees, Fostering related personnel Number of domestic judges, number of international judges
; operational personnel, etc
dom.e stic . P P Number of game leaders
championship
Research, installation, and o ) Budget rate for research and education
¢ facilitics Establishing related infrastructure : ) —
management of game Securing rate of exclusive facilities
Oth ject . .
eI projects necessary The business characteristic of the > . o
for achieving the purpose .. Characteristic business indicator
. relevant sports organization
of the plenary session
Whether it's a championship or not
Hosting an international competition Whether or not it is broadcasted in the relevant country
International Hosting and participating Domestic ratings
exchange in international competitions

Participating in international
competitions

Performance by competition level

International exchange

The ratio of executives of international organizations

(KISS, 2006)
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2 Rojsielch YA U BAGUT TAL W) Ro) puy oo D0 rerommence ndalon
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B7FAA F B/ a2 @Y Aol 2 ¢ et 5094719 Perf
Rt $B 43 728 74 9IS 2EE e Zolt o o 4] TP nerease or decrease of
9] 2E(C1~C) 02 TET vt C11470 T2} 4718 F4 587 players, strengthen their
C2067 $B)= £2 B3 4 F2, G301 D)L 239 & . coaching capabilitics,
=0z ZHslolT), 1. Business Supplies of events  player protctctlon index,
) _ B . and promotion of sports
200890l SEGAE 2702 oIt 7HR(EEHY F perlormance
9 o 5 ) 5) arca
=) LS A SR $508 oPAMAATZH 019 ) Managing the game The competition activities
ofck. Al Azel ofshel el 49 U L ohIeAY FEL
A Qe 2EER EE dHGHA] BaAY, B71o] o§|7t 2864 International ~ The activity of international
£ olER AdzE 9718 shA £ildE oEee g 5 A exchange competition
2 . . Lo
FHKISS, 2000 . . Financial independence and
Fiscal accounting .
accounting soundness
4. B7F AR
B7HE AT A S WE AR o] 'Y SHE 7L e 2. Organizational ~ Human resources  Activating the committee
# o o] (E:=] FL “Ay ®aky olA4 o 1 . K K
/\:i %‘_E}; %006 j 87t A A ARxSHLE dFoH Z::eaomance Promote it to the ~ Promoting to the outside
O 77 o] 1
Chat 7ol Fgstal it public world
A e A AFIE, BWIAYGT, AFRADLE, AT IA
B & 4R FReT gy @4 AR 4R ¥E, Office “if’rk Cooperation in office work
FPAGI ARAGTS G2, ARABARE AReD 2 cooperTon
Ak GA W8-S FAHOR AT 919] (Table 3} Zet. g (KISS, 2008)
Table 3. Evaluation and comparative analysis of the preparation stage
Sortation 2006 2008

Development and evaluation of performance indicators for economic ~ Performance evaluation of sports organizations

Evaluation name L
organizations.

Strengthen equity, transparency,

Evaluation Goal Organizational operation and business evaluation and cfficiency in performance support costs
Evaluation target year - 2007

The number of 3 50

subiects to be C1: Performance-oriented event (14) Ga Group (33): Olympic sports

evajlua ted C2: The supply-oriented event (16) Na Group (17): Sports other than Ga group

C3: A compromise (23)

Distribution of sports, game management, fostering excellent athletes, Business performance, organizational performance
international exchange

The result level A~E 100 points
(KISS, 2008)

Category

1) B, HES, A, S4, WY, R, ME, HEE, 51|, A, HY, BT, HERIE, UZ 0l 1474

2) |4, &7, HUA, F7, AOIZ, 7, 2], £, A7|, &0 QE, 210, HOJUG, HTEISZ, 4%, G 0l 1674

3) B, ME, 3, ST, OFL, 010|517, A, 2, Q2RIE, 28, 7, 23S, +427|, U, 25, ALEE, 2X|, 22, E0|0HSE, HO|WSE, AYA|, S4&, H
AARLR 0| 2374

4) 24, MR, A, 8§, /5, AX, S, 51|, A, Bk, YF, BEQE, By, S, HLA, B, S, HT, AlOIE, 9, OFL, A7|, S0, X%, i, QE, 2065,
HIO|OSE, ATEZ, E2O0|0HESE, 010|517 |, ZE Ol 3271

b) 7, gt 23, 22, HOLY, MITEITZ, AYA|, R4, ST, Q2RIZ2], ME, A, 3, 47|, M, 25, 2X| 01 174

l,
l,
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+24d 4 *}541:1 A 55 73ttt SHATHKISS, Deloitte,
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B 0 Bysae G 43 498 5k, A7
geloE YA st A A1 ooy o
24 3% 52 =Ystat. 191 59, u)g 5 A% 24"
B9 A9 B B AR oSl Alsist e s
EgA] TP s Es weshich

2013958 20169744 A7194 2489 Bl AL
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E
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20109 7+ A #E= B7H9 9GNS B7HAR1NE 4= A
7t @EgAd, ORAARY &34, AT .
@ HAGMAR)S B g A A/ o] AHE]- 4] 49
FRA/qA U GALG/AG A/ AL FAL
G /ARG AHIA 71, GHHAIS] F267MA B2
dEE A=A w2 /dEds Be/47184 3AuE/AeEEYA
A RS/ AEA =R G /F i, @AFER /X B oA 9
A A/t e AR/ R A4 FAdE o
UTHKISS, Deloitte, 2010).

201149 B7F Are grt99e @A/ qAEd 4,
QA B9 &2, @AFEE = FSHAILKISS, Deloitte,
2011). ol o E4o] ZFHAE A7 eE AFee 9
AFdTe Sdsten, o9 37t AxE 202093 S L5

Table 4. Evaluation and comparative analysis of the implementation stage

20129 B7h= 20119 B7H9 9 9 Y7 E 25 553 o=
20109 AJHAMY o]% Brte] gt QIAZE SHAHA71T FolE
I AFEGA B7 FFATE Aol gt FESE ofsiE 2] g
AlZto] Qs Ao Holth

201340l = 7|& HIMAE $£5 543 Zo] EHolt,
B7tEAGMN)L Lot A/ JAEA

HIH A S Fe8/AA94 3 &94/453] ZA4Y %}al*é
@AY T SHZTA—-6NS SEEG T/
54 geg/AdEe g48/471#39 ?H A/=ALF AHY
/A 294, AFRE(EY) d9E AEE AR
TS, A X FE FAAF

20149 B71= 20139 B7H99 9 B7HA#e BFE 5ot
20159 B7F A ;A F5 T F2 HHA Wl AT et
22173 7stet #Ast] A ol E AMEA LA ASA
H| 24 P} AL H £ & Hlold FFOE o]sfet &= At

Ag7ioA H7t NES EHL 21 F7]-o|tt. = 20139
20149 2831 201299 20139 H7F 99 9 HU B BE
BUT AS HAT 5 AU

Sortation 2010 2011 2012 2013 2014 2015
Organizational Organizational
o Advanced
. Management Organizational Management . Management
Evaluation name f . L Evaluation of Sports .
Evaluation of a Evaluation of a Sports Organization L Evaluation of a
- Organizations -
Sports Organization Sports Organization
Evaluation target 2009 2010 2011 2012 2013 2014
year
The number of 55 55 56 56 70
groups
Evaluation period 10.4.~7. ‘11.3.~6. ‘12.4.~6. ‘13.6.~11. ‘14.5~12. ‘154.~12.
-Stabilize the - Executive - Strengthen the - Classification of - Improving - Establishing rational
objective evaluation evaluation of the sense of social evaluation groups  organizational transparency
system. administration responsibility reflecting the management in organization
- Reinforcing the of sports of sports characteristics capabilities and management.
) rationality and organizations. organizations. of each sports solving chronic - Develop into an
Evaluation transparency - Improving the - Improving the organization. management ethical organization
Goal of sports constitution of constitution of - Improving problems.
organizations. sports organizations  sports organizations organizational - Achieved the goal
- Lead the through evaluation  through evaluation —management of establishing a
development with skills of sports sports organization
ethical organization organizations
Category/item/
indicators 3/16/37 3/16/38 3/16/38 3/12/23 3/12/28 3/1229
(Number)
- Leadership -Rationality of strategy/decision making. - Strategy/leadership rationality - Strategy/leadership
- The ethics of the  -The ethics of the core business. - Rationality and ethics of core businesses. - Key business.
Name of category COre business. -Financial management - Appropriateness of financial management financial
financial management
management
Result grade S~D

(KISS, 2010, 2011, 2012, 2013, 2014, 2015)
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5. 37 &8
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8L = A=F AEHHR] /A9 o] oo Ht. (Table 4)
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A 837 55 ® 5 A o] SIS B weky aen
FgH9l B7h eFo] gt 4ol "adt A7k o] uf 20169
A& 39t TNPLA %59 &A 7 BFEHE AV PrkE
AASHA] okt ot E34%3] P vt 712 FU &9
AAE RE I $85%E v P77t AFs|or & HP%M
524, 37} A3 A3 A E Al7]o]tt. ol thgh A& Q] 8-
ot 2k

159 Brke 20149 49 19 AEE A3 B9 ds]
gl At =Y. TE F 20169 SAHRA=I=

2. 23
201649 3¢ 21¥9, (MHEASI G (F)FUBLA &3
St Abst SYSEGA 2t EoJ E B7He AAISHA] gFokt.
ol% 2017WRH A7H BrE “Axs By e gHoR
oAl 27 &9

sAsEdA A4 Anst] Hﬁ&
Fol=atel AAekRL, A%H HEWS NPT 252
Bk A 0135011%7}1 AAH BAE B 229 AT
A et 52 9 5249l B Bele AU s do] drk
542 ol FAHATARE, 2017, olel B Fos

B7he 20208744 A4 0] St

¢
[e)

3. B7HAA
ol BT A% A2 ALHos
AEA sdE 34
dAFetetna 7lEe AdAskAn.
OFAIAAY 5 A, o, ALASH AEA
e &3ddA seld. o7t
FSEL o4t 2 F 7HA 7
TFESFASU AR AR V&S 4
+d FEEA FE 2ol #5710
& Sle}. oldole ¥7} 3] F2 24
F7F o1l EHIEAE A Ao H %7}114%” Hjj 3L
2 A9y 3, B A4 dE 5 SEGA 98R=2 A

A
ok

_r,(_
)
2]
o |

)
4
I.‘

i
ng ¥
©

o g i ST )

B7h9198] 4L A wHASHEA 20209714 o] el elASte] AR A oAkl et BAIAE SAstEE ¥ Fold Jeln
Bhe SR BANIYY B A2z WAARY FHYES  FUIDAClH FRLAES BwA AP A% Hk i,
gHSI ag4de wolV] Ast] AT BUreEs Y A% g7kl digt & o fol disf A2 A& + Ae 7197
9 S0 Wotol WAT AFL ok AL BHOR I o] o mAE|E shlrk
BN J5 D T, W AR 29 A, 49 9F B
SER-ER L
Table 5. Evaluation and comparative analysis of the construction stage
Sortation 2017 2018 2019 2020
Evaluation name Evaluation of Advancement of Korean Sport & Olympic Committee Member Sports Organization
Evaluation target year 2016 2017 2018 2019
Number of groups 62 61 61 65
Period ‘17.4.~12. ‘18.5~12. ‘19.7~12. 20.7.6~12.
- Improving the competitiveness of member sports organizations and presenting guidelines for organization operation
Goal - Improving organizational operational performance through continuous feedback
- Derive organizational problems and improvement measures and support efficient group management
Category/item/indicators 5/13/24 5/13/25 6/15/39 6/16/40
- Leadership - Leadership

- Performing major projects and establishing a virtuous cycle - Performing major projects and establishing a virtuous cycle

- Governance established

- Governance established

Name of category Control and reflux system established - Control and reflux system established
- Additional points - Autonomous indicators by group
- Policy indicators
Result grade S~D

(KISS, 2017, 2018, 2019, 2020)
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4. 37t A%

T ol BEAS, AEAS, TFuAR AT ALY 15
a8 3 ASA *EA, FE 24T, Acxzvg 24 4
‘good governance’ °f Hg WES FIARE BEYGSE Aol
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5. %371 &%

B7HA | whet QIAE| Bot 37| H YA A8l E 25 A FotATt.
Qo] &S ETE 20179 E 202067k4] 7] Tt Y82 vl
B3} 2.8 (Table 5)9F 2t

a2 2 Hyet
200649 HEoR FEGA et §7t 2 ALto] w5oix7]
AF ol F 20219 BA ALHA 84l BTt S Folet,

1501 FRt o]ojA & F7h= 271, 4371, #5718 AAH 54,
4}, AR 2 85 5 oheFst g0 & oo} o] Mrslgtt
A, B7 QA D A®E RS 95 28]7](2006~2009)0] Tk

20069 A71EA 22F B 20089 BN ®E i 4
AEGolAE gt A7t F Ao AA Y= ATHKISS,
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J7ott.
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e W71 A3 Aolu, WAHES BrIIGe] TBAT a4
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