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[Purpose] A number of start-ups in the form of introducing sports contents in Korea as a new market are in
progress, and appropriate support for each step is needed to increase the chances of a success. Therefore, the
purpose of this study is to explore the entrepreneurial process of introducing and spreading newly created or
developed sports content into a new market, Korea, by focusing on the innovation diffusion process model.
[Methods] To derive the results, a qualitative research method was used, data were collected through in-depth
interviews, literature search, and observation methods, and analyzed through categorization and itemization in stages
based on content analysis results. [Results] Looking at the results, content recognition and problem identification
were derived in the exogenous shocks stage, and the organization unity of internal and external stakeholder was
confirmed in the formal coalition of opinion leaders stage. At the stage of internal communication between the
opinion leaders of the social system, the expert communication in the same or similar field and external area
appeared and the indirect experience also derived. In the decision to select a specific innovation stage, activities to
belong to an international organization, to establish a new organization, and to secure idle space appeared, and at
the stage of recruitment and/or the establishment of boundary spanners, efforts to secure internal and external
human resource within the organization and to build an organization form appeared. In the stage of develop and
introduce the innovation, online communication channels were established. In the stage of using mass media
outlets, media articles, lectures, and academic conferences were used, and in the stage of actual diffusion of an
innovation, experience and education programs were conducted, competition and exhibitions were held, venues
were built, and actual international competitions were participated. At the stage of decisions to continue,
discontinue, or re-invent the existing innovation must occur, evaluation was made by personnel inside and outside
the organization. [Conclusions] It is possible to increase the success of start-up by creating a support system that
can fill the necessary parts for each stage of start-up based on the derived activities for each stage.

Key words: Entrepreneurship, Entrepreneurial process, Start-up, Sport start-up, Sport content, Innovation diffusion

process model.
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Table 1. Subject of Depth Interview

Subject Role (Expertize)
A Manager (Sport Management)
Foot B Board Member (Sport Category  Golf)
Golf C Advisory Committee Member
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Football F Advisory Committee Member
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G Manager (Sport Management)
Street I Board Member (Content Creation)
Culture J Advisory Committee Member

(Space Management)

S0l digt H824e APt 8902 =E3HAH. ©]
T =2d 8908 e R HEs) 9l JEotE A9kl
ot ol 3EAlR AFH Ao A WA GA A= HEH
ANE eI, F WA gAlM=
2 A SRS 59 A - We APsHA o vy
o] "asittal FZEE= FES 7 23] H-8si%th
Al A DAl M= E =2l E B3l 252 et A
£ =331 0|8 B e R F8 52 I
o f1o] HFat 3 FEot e B =& 2
s v o= ko] 37 9] AT tHA| Seifried, Katz,
& Tutka (2017)2] Aol AAIRE HA1 gt g 2Elo]
GAE vhgoz WEekE APttt A A dAClM=
il it g oA AASHL e 24 BA EE oA
A3t o} 9l FEIIE 59 =EH 8 e Wt
Stoitt. & WA DA = 4T EE2E 23E ndsto]
oA IS AP Al WA DA M= 5 =95
Regsto] F2Q1 s} AIE =&

A7

A A=l tigt 24 g2 F3f Fal ek g 2
oA AAIBIAL = 97HA] ©A B & 58 S]] it &
HE =S A WA dARl oA 54 9A Y] A
Te= ARt ZAIM SRl 2 8 E50] e
£ A9 e F sl ZFZEE Fuiofl =gt FAl=
T o A 3l 53 e ete S92E AAst
ps

k

-
=

8

N

o, A QAT Sl ofRiE T ERlze] R )E
Jo] BAHE chat AN AFHGct Al ¥R AT
el AEREH THx FAL Y 2H2E 489

& = A0 AR FE RS 2 2ol Aol i

M ZEZ.01A FRIets 40| S0, BI= 0{EA 5l
R HRER|E P, OfF| SEFRI0AM Mg HobH S0
T BIEEIQ. TIHM QIR0 BHE RO, (C, 2L

A

7IE X2 0|A12] 219/0 HOE =0 Hhe ZXMES| AH
off AANR. 7+ St B2 LT U]/t WA= UK B
|2 Qlef] At 71 Bl 22011 7120 AT 7HUE(0]
B HASE 12l 252 oAl t= 4201002, (E, 6XE7Y’



186 Kisung Kwon et al.

St S, ASSIEIAP| € HO=BIN NSO (G
AESH)

= ) A2 AEAtete] 3414 ofg BAeiAlE 24

59 o ohﬂwwr At 2ol e, 7
A0 8 A o Bole) 69 lkol e
o284 e %Xﬂ?ﬂ%bﬂ 99 228 Aoishn A2
a7stelos ofs] ARl 71 chE oblo} @3
ol A2 SREHISIEE. o} HigoR Sto] Fuf olAls]
2 S GUAAS FESA o5 T A 49
S ET L EES P EES EE R D e
2 29 1S ATl el 71 A1 25001
th AESEA AL SRR B Yl o 43
Nk 5 1 B& Agh Sl /1 55 o]

A8 32 53 GHAAS S Yo

"M OIS TAHOIR. HEAIR CIZ o Sl 252 2N
2T =Y. A XS O ZHRE 7HX\D 7 SRt 021 £
Ol B2 12 4 QSR T2 WIS 282 85 43

2
c=
EE5, Y8, 31|, o T2V 12 Z[0iEHHER0Q. (A, ZEZ)

o™ =

|% ot °0H0u7 2| 2742 SOl 22t
£ 7012, AP R HO| 918 & U901, 20h 3152 S
Z2450] Z LIZISI0WA 50| $eRIIR. (B, £BT)

118 oiSet AAEI0M g 2Rt ol 2 4 QS E EU0IR.
0 2 OfHEHREIR. Ot 5f=2S O0t0F & =
K. 224N 2RSS O 20 2l BR300,

Okﬂ

A 2 RAA A2 A ) Aok ] 2
BASME 2 9 LB 5
2r50) Uebtom 5 ojelo] gt 75

24 7:19:] Cd/\]
1,}5}13}1:} FZI FA 9 AL S 9 2= AR
FEZete S5 540 Uit =o& Adstgle, vido

AR} Am= 7|k FEHl= SR 7% goll Higt =2
= At LS Feigieh B3 21H Al %E %Xﬂ
3] ?&J&E Sl %Zﬂ?ﬂﬂ@# 7&1 ?4

A B 33L0IR. BRI 579 BES 8K 52 MY
012, T2 57 F27H, BI H2IZ BLS0R. O7I2 A4
SOl SO 252 28 22 B0 JIRAICRIDR. 2
[} B2 ARKSE B IHXI= 2120012, 9 STHOI 0f21 2 of

X/ Of2t L2 w1 (p, BIY

e
<}
<
Fo
I &

RS FA| o] 23S S ofufso] St HRid
B3] WAAL, S olloIHE, S At v A BARet
O] =98 AP RS 3k Hsgol UERTH. ©f
£ 531 g3l 29, 2H= 4, i3] 2 ¥ ol o
8l AFohe BES HAT ERF B FI7} Fushe ofvt
Fol 7 i3] ke S T JHES FHste B
o] LFERT.

>
EE.
o

U n [

o
>~

=
rio
m

gI:
il
d
Fl'l:
AN
©
o
>
un
ron
pa
to
ra
|-|II
T
4>
30
>
>
~
ikl
iy
]
F

e [
T I
e
i i)
o 2
NN
;
:
> riHé
PURNE)
AN
24y
)
o
o O
m
O
o A
ol jm
5o
(Ut?-‘l Ry
oo fn
Y
o o

i

O 2 &

L

2 o2 o

=

Qlstyct. A WA, & WA, Al HA TAof
Y82 (Table 2)E E3)| AA|5tT}.

] A DAQL A1 HA A dA o A= A Ao

ALEE Y 2L AL L= ]—0501:!1 AR RS T7ke Al
A FEhe R0 22 F8 G| eyt F2n 3
A9 7S A Aol AZTt A JA17} 7H) 270]| B F
g=lo] 2 F3) Ao $A= Y oH, A& FAl=
Afol] ths} 910 2 E Fole] Hol Yloh= Kol
Uehdth AESAA F49] B9-= /537t A AAE
aok o F1he E8oto] 2AESHA =g N

&% A =i



Entrepreneurial process based on domestic introduction of sport contents 187

Table 2. Analysis results by step: exogenous shock, alliance, communication

Stage Subject Activity: Content (Resource)
Recognizing footgolf as content: Visit the international golf fair (DI-FG)
Content recognition
Exogenous Recognizing neglected idle space: Live in local aea (DI-SC)
shocks
e Expressing and confronting existing alliance problems
Problem identification : Activity for existing organization (DI-WF)
o Composing board members
The organization : Appointment of board directors and auditors (DI/OV-FG, OV-SC)
unity of internal
stakeholder Recruiting affiliated organizations

: Holding a briefing session related to new form of alliance (OV-WF)

Formal coalition of
opinion leaders
The organization
unity of external
stakeholder

Checking qualification for joining international federation / Request for support
: Communication with International federation (DI-FG)

Requesting support for existing Asian associations
: Participated in the Asian regional presidency meeting (LS-FG)

Contacting space ownership group
: Holding a briefing session on how to use it (DI-SC)

Expert communication
(External area)

Conducting advisory meetings with media officials
: Communication on the possibility of spreading content (OV-FG)

Conducting advisory meetings with content creators
: Communication about idle space contents (DI/OV-SC)

Conducting advisory meetings with real estate experts
: Communication on idle space development and operation (OV-SC)

Conducting advisory meetings with local festival managers
: Share experiences related to local festival & facility operation (OV-SC)

Internal communication
between the opinion
leaders of the social

system o
Expert communication

(Similar & same area)

Conducting advisory meetings with football & golf officials
: Communication on the characteristics of the event (DI-FG)

Advising other amateur football associations
: Share organizational experience (DI-WF)

Conducting advisory meetings with football agencies
: Communication on the possibility of spreading content (OV-WF)

Conducting advisory meetings with football referee associations
: Communication related to competition management (DI-WF)

Indirect experience
(Same area)

Visiting other amateur football association competitions
: Share experience in running the competition (OV-WF)

Visiting International footgolf competition
: Share experiences with foot golf officials (LS-FG)

DI-Depth Interview, LS-Literature Search, OV-Observation, FG-FootGolf, WF-Women Football, SC-Street Culture
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Table 3. Analysis results by step: innovation selection, organizational composition, innovation diffusion

Stage Subject Activity: Content (Resource)
Belonging to Establishing approved by the international federation
international organizations : Submission of application for establishment of association (LS-FG)
Decision to select a Establishing new

. . oS Building a new form of alliance: Board meeting held (DI-WF)
specific innovation organization

Getting approval for using Completing idle space rental: Idle space rental procedure in progress (DI-SC)

idle space
Registering as a non-profit corporation
Building organizational : Submit documents to the competent authority (LS-FG, OV-SC)
' form Registering as voluntary group
Recruitment and/or the : Submit documents to the competent authority (LS-WF)
establishment of —
boundary spanners Securing internal Securing general manger: Expansion of core human resource (DI-FG, DI-WF)
human resource
Securing external Formating supporters: Expansion of support staff (DI-WF)
human resource Establishing expert cooperation system: Secure experts (DI-SC)
Posting content on homepage & SNS
Develop and introduce Establishing online : Share major activities and collect feedback (LS-FG, LS-WF, LS-SC)
the innovation communication channels

Posting video-type content on SNS
: Share created video and collect feedback (LS-WF)

DI-Depth Interview, LS-Literature Search, OV-Observation, FG-FootGolf, WF-Women Football, SC-Street Culture
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Table 4. Analysis results for stage: media utilization, practical diffusion, securing sustainability

Stage Subject Activity: Content (Resource)
Appearing media article
Media : Share host competition / International competitions participation (LS-FG)

: Share host competition (LS-WF)
: Share host exhibition (LS-SC)

Mass media outlets
Public lecture

Giving lecture
: Share content introduction and introduction process (OV-FG)

Academic conference

Participating in academic conference
: Share experience in education programs (OV-SC)

Conducting experience &
education program

Hosting footgolf experience event
: Collaboration with University Festival (LS-FG)

Hosting footgolf experience event
: Collaboration with professional golf competitions organizer (LS-FG)

Conducting education program

: Development of educational contents suitable for idle space (DI/LS-SC)

Hosting competition

: Cooperation with sports facilities operated by public institutions (LS-FG)

Actua.l dlfqul.OH ofan : Collaboration with universities & using university facilities (DI/LS-WF)
innovation ) . . . . e L
Hosting competitions & : Collaboration with local governments & securing local facilities/subsidies
exhibitions (DI/LS-SC)
Hosting exhibition
: Development of exhibition contents suitable for idle spaces (DI/LS-SC)
S Constructing footgolf experience venue
Building infrastructure : Use of idle space in local area (DI-FG)
Participating Participating international competitions
international competition : Composition and dispatch of representative players (DI/LS-FG)
Holding board of directors
: Share annual activities and collect opinions (OV-FG/SC)
Decisions to continue, Internal evaluation

discontinue, or re-invent
the existing innovation
must occur

Holding meeting with the captains
: Share annual activities and collect opinions (OV-WF)

External evaluation

Getting consultation for contents
: Find out future content (DI-SC)

DI-Depth Interview, LS-Literature Search, OV-Observation, FG-FootGolf, WF-Women Football, SC-Street Culture
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