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An investigation of professional sport coach’s

educational agony and reward: From professional baseball coaches

Heon-jaec Lee' & Ook-sang Cho*
'Dong-A Ilbo & *Korea National Sport University

[Purpose] The present study explores educational values of professional coaches from perspectives as

educators while they are giving the players sports coaching. Since free agent system was introduced in
1999 at Korean Baseball Organization(KBO) league, the socio-economical differences between players and

coaches are getting bigger and bigger. In this situation, professional coaches tend to have more

difficulties in interacting with the players. The study focuses on looking into professional coaches’
educational agony and reward. Also, it highlights their educational values as educators rather than
coaches. [Methods] Two professional baseball coaches and a TV commentator participated in the study:
all past professional players, and professional coaches for more than 10 years. The researchers collected

data through semi-structured in-depth interviews; each participant was interviewed three times. The

researchers recorded and transcribed all of the interviews; then, the researchers reread the interview
transcripts and inductively produced codes for themes whenever emergent codes appeared. Verbatim
quotations from the interviews are excerpted in the present research report. [Results] The findings
indicate that, first, the participants are all highly motivated in giving lessons to the players. They all
helped the players overcome the difficulties and be good players. They emphasized the importances of
endeavors and attitudes during their lessons to be well-received by the players. Second, the participants
agreed that good coaches should have the ability to find the potentials of the players and have
personality to gain the players’ trust. They always have to work and study hard to keep expertises.
[Conclusions] This study argues that the participants are playing their roles in a sport coaching area not

only as coaches, but also as educators.

Key words: Professional baseball coach, Sport coaching, Educator
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Table 1. Characteristic of participants
( Assmljlae?%ame) Age Coachi?gezyrcseﬁence Occupation Coaching area(s) Athlet(e;{z)g:)ﬁence
Kim, Y. G. 49 13 commentator pitcher 10
Cho, G. J. 47 14 chief coach hitting, defense, base running, strategy 11
Park, D. K. 46 12 battery coach catcher, bull-pen 12
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Table 2. Categorization of in-depth interview Questions

H, A7 FoAAprt Zroky ZA2M AU e T
A& AFA el 275 e w5l et 2Eo]
Aoz AANEAANG. &, AT FolAsAd Z2ok
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T dAn ofd B AT FofAke] wd upet A
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Sub-category [Second]

requirement of coach,
position in a club,
occupations

Category Sub-category [First]
roles
Educational competence
expertise

analysis of athlete,
educational competence

understanding of athletes

athletic performance,
psychological condition

Coaching process and outcome

planning

objectives, contents,
teaching-learning process,
assessment

analysis of outcome

athletic performance,
motor skill, mind control,
potential power

contents and coaching style

Reflective education

changeover of contents,
teaching-learning process,
coaching process

self-development

pedagogical knowledge,
educational competence,
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2AE F14Q AuE AN 5 IS SEAQT. B 24 39S Fo 2EEAY 448 542 AU 4

FEe Tk, & °ﬂ?‘«l Ao FHA FAY A

g 24 29 AEYA BAZL =FE AT ARE FE5H: 4y

AT FoAeae] Asuge 6 49 97 AR = &3 vl W (ZR OHL FA]e] 97|, Mgl gt
= 244 99 A4 (analytic induction)& 48314 olgl, FF 12l AT+, 43 j‘er Asfol #ek 12 o TN
AR 97 AR MR B AFAE] A o A9 WFE AT ART AF LR AU 43
AR RS A oR A Wd oY F 7 WE AR AT AR 1 AL B¢ AT oAt
A A7, 4F el w4, 51 5), AT F  mEY NG Akt o Qo) 458 W A5 g
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Table 3. Conceptualization of research data

Category Sub-category Component content

position as a coach

relationship of coach and athlete,
position in a club,
social status

Position of KBO club coach

coaching objectives

coach as a manager,
coach as an educator,
objectives of coaching

coming closer

improving relations with athletes,
interaction with athletes

Understanding of athlete

investigating of problem and solution

potential for improving athletic performance,
designing and applying educational tools

becoming an educator

coaching as an educator,
coaching as a teaching

Learning and research

admiration,

gaining athletes’ trust trust,

confidence

sharing the pleasures and pains

success and failure for coaching athletes

Success and failure

reflection and challenge

efforts for reinforcing educational competence,
professional development
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