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Development and application of a team building program focused on
adaptation to college life and new team of freshmen student-athletes

Jaesub Choi, Sanghyun Kwon*, & Jaewook Hwang

Yonsei University

[Purpose] This study was designed to develop a team building program that helps freshmen
student-athletes to adapt to college life and enhance team function and process and to examine the
effects of this program. It could provide basic information of a team building program that effectively
accelerates team function in the college team sports domain. [Methods] The program was developed
through this process. First, an open-ended questionnaire was utilized to discover the needs of the
program. Second, the results of needs of the program and important factors of team-building program
were taken into consideration. Third, expert meetings were conducted. Consequently, the program
consisted of three stages of total 10 sessions which was 90 min long. The questionnaires(Group Cohesion
Questionnaire and Coach-Athlete Relationship Questionnaire), experience report, and program evaluation
form were used as measures to identify the effects of the developed program. SPSS version 24.0 and
inductive analysis were used to analyze the data. [Results] The results of this study are as follows.
First, there was no statistically significant influence between developed program and the level of group
cohesion. In contrast, the level of coach-athlete interaction was significantly increased. Second, the
analysis of experience report revealed that this program reduced interpersonal conflict between team
members and formed positive interpersonal relationship by mind of respect and consideration.
[Conclusion] In conclusion, the hierarchical culture was strongly formed and team member suffered
from the dual role of athlete and student in Korean college team sports. Thus, these should be resolved
in order to enhance team function and process. As a results, this process could increase team
performance as well as offer psychological stability to college student-athletes.
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Table 3. Factors of obstruction

Higher order Ist order themes Frequency
themes (n=75)
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. - 12
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Disregard 4
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change Social position change 9
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Dual role i
Role conflict 8
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Fig. 1. Team Building Program Model
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Fof 9917 del e A7 Yehd o539 a%l& 1est sittal Aekelitt. o) Al A< 8-S (Table

o A44le] AES sty sta 535 ARt A% 4)%} 2,
ognl de e LS & F U=SE F715 e
w3 © g Fe8h F odBA(83]7]), HEA DZZOH SNHS
2(93]7]), 94EHE3H(103]7]) 471 & DAA &
FA oz HNE F UEF o

Zzae] &2 APAF(Choi & Park,
2013: Harris et al., 2003 Kim, 2010: Kwon et I
al., 2016: Voight & Callaghan, 2001: Wikman Ase vt At 3, A
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Table 4. Contents of Organization of program

Stage Session Activity / Participation References
1 Orientation / Students and Coaches Dudley et al.(1997)
The first step of . .
. 2 Alcohol, Sex, & Sports Gamble Education / Students Harris et al.(2003)
college life ) .
3 Grades & Time Management / Students Yoo & Kim(2016)
4 This is me(team members' self introductions) / Students and Coaches Harris et al.(2003)

] . Kim(2010)
Perception 5 Compliment Relay / Students and Coaches Kwon ct al.(2016)
Transformation 6 The best advice / Students Paradis & Martin(2012)

Voight llaghan(2001
7 Rules between team members / Students and Coaches Ol\%iknf;ncgt 1%.(;%(17%0 )
8 Stress Management / Students Lee et al.(2009)
Motivation 9 Goal Setting / Students and Coaches Giacobbi et al.(2004)

What is a student athlete's life? / Students

Voight & Callaghan(2001)

Table 5. Analysis Results of Questionnaires

Questionnaires Factor M/ SD Pre( 1) Post(1I) Follow-Up(Ill) ~ Post-hoc P
. M 30.36 30.68 30.68
Group-Social - -
SD 5.70 6.48 7.44
.. . M 22.52 21.76 20.76
Individual-Social - -
. SD 3.14 3.90 4.55
Group Cohesion
M 3244 33.08 32.48
Group-Task - -
SD 6.57 6.82 7.16
. M 20.00 20.20 19.72
Individual-Task - -
SD 3.12 321 5.10
M 17.88 21.96 22.16
Conversation I<O, T <01
SD 4.04 3.65 4.69
M 10.56 15.12 12.52
Encouragement I[<I <.001
Interaction SD 3.30 2.72 3.73
M 14.48 17.64 17.28
Between Coaching about skills I[<I <05
Coaches SD 4.56 3.36 4.07
and Athletes M 17.60 20.36 19.32
Trust - -
SD 4.83 295 3.84
M 13.56 15.08 15.16
Know-How - -
SD 3.72 221 3.53

9129 (NA-A1E), WA, A3, Je Aol
A AT A 22T FF el EARCR folm S

Aol 7k vEhIA) ek,

7IEA 2 p<.05) 3t

of AR frolsA &=

gol UEpdl w3, g ede AR A% 3

Tt 25w

37V 4

133

vEpen] A Al

o =2
A, A=AAE s £ oAl ) ok F(p<.01) 283 AR FF(p<.01) el TAA
Az}, A2, 71EAE, BE, wakf) 5 A2l 7] o feleb el Sl ek W, 0
Foll ad eg a9l *ﬂm@ AT el 7kt ot

A% gole AT Aol 27k
A wolzglon A AR (A p<.001:

e l:O

&

Sol0)a Aol7l WA Sty A%

;ﬂ o]
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strongly
agree
6(24%)
9(36%)
9(36%)
18(72%)
13(52%)
12(48%)

17(68%)
12(48%)
12(48%)
7(28%)
10(40%)
10(40%)

agree

neutral
2(8%)
3(12%)
3(12%)
1(4%)
3(12%)

1(4%)
1(4%)
1(4%)

disagree

strongly

Development and application of a team building program
disagree

Question

college life, their new team and enhancing teamwork.

their new team.

5. The program is appropriate for freshmen student-athletes adapting to
program.

3. The program helped me understand and empathize with team members.
6. Should this opportunity present itself to me, I will participate in the

1. The program helped freshmen student-athletes adapt to college life and

Table 6. Results of the Evaluation of the Program
4. The lecturer efficiently managed the program.

2. The program helped enhance teamwork.
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