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Structural relationship between competition strategy,
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[Purpose] The purpose of this study is to identify the causal relationship between competitive
strategy, absorption capacity and business performance of commercial fitness center and to confirm the

control effect of absorption capacity between competitive strategy and business performance. [Methods]

330 fitness center managers and administrators were selected for the study. Out of 330, 308

questionnaires were collected and used for data analysis. The questionnaire consisted of confirmatory

factor analysis, reliability analysis, correlation analysis and structural equation model analysis. Finally,

Ping s two - step approach was used to verify the moderate effect of absorptive capacity. [Results]

The results of the study are as follows. First, competition strategy of fitness center has a positive effect

on absorptive capacity. Second, the competition strategy of fitness center has a significant effect on

business performance. Third, the absorptive capacity did not effect the management performance. Fourth,

the absorptive capacity was found to be moderate effect between the competition strategy and the

management performance of the fitness center. [Conclusion] Based on the results, the fitness center

managers and administrators of fitness center should set up competitive strategy internally and increase

absorptive capacity to utilize external information by internalizing it.
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Fig. 1. model of causality
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Table 1. Research participants
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Attributes Content Number Frequency(%)
Gender Male 188 61
Female 120 39
Twenties 130 422
Ages Thirt.ies 131 42.5
Forties 31 9.9
Over Forties 16 54
Below 2 million won 43 14.0
Monthly ~ Below 3 million Won 131 42.5
income  Below 4 million won 118 383
Over 4 million won 16 5.2
Below 2 years 17 27
Working Below 3 years 112 36.4
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Over 4 years 75 24.4
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Table 2. Confirmatory Factor Analysis and Reliabilities

h
Factor Items Estimate S.E cronbac CR AVE
alpha
Prefer facility size that can operate efficiently .804 261
Cost Minimize PR costs .829 197
leadership Reduce costs by standardizing customer-provided program  .761 258 817 .904 .657
strategy Efforts to reduce fixed costs 11 323
Use the proper price exercise equipment .601 414
Introduce newly exercise programs over competitors .696 349
Differentiati Strengthening partnerships with supplies 759 329
ifferentiation gt g p . p pp 826 858 601
strategy Secure expertised staffs .700 368
Diversification of services provided 723 330
Effective sales to the targeted market 765 295
Target markets with less competition 782 261
Focused F developing differentiated i ithi 887 894 678
strategy ocus on developing .1. erentiated services within 1 42 - . -
competitive markets
Focus on enhancing customer loyalty 721 336
Apply acquired knowledge to daily tasks .761 253
Absorpti Understand and utilize various knowledge 768 274
SOIPHIVe , . . 839 892 676
capacity Acquired knowledge is transferred internally 752 314
Create new knowledge based on the acquired knowledge 746 285
Sales increased 872 247
Operating profit increased .856 181
Management pefeing prott 841 a7 734
performance New customers increased 783 292
Retention rate of existing customers increased .763 253
Fit index: y>= 896.64, df~436 CFI=913 TLI=901 GFI=.876, RMSEA=.061
WA Qe an st 93 A0 A7 98 24ege  AlE 4% 23 (Table 3) 9 2o Wizt dadt
= EAA 00 = =x5]9) A7 %=0] gho
A BAZ GE 202 AZAD(Nunnally, 1978), V7 EAARLE felabl masdlg. dA e @
WA (Table 25 2t} g0t Wl 23uo] 447129 8onth W 23
wo] Ao A7 fle Aew el Holn
Table 3. Correlation analysis
A7z
1 2 3
1. Competitive strategy 1
Aty 2 2. Absorptive capacity A06%* 1
3. Management performance .466***  267%** 1

wEp< 001
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Table 4. Result of Model Fit

xz df TLI CFI GFI RVBEA
Fit index 102.54 41 944 958 932 .070
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