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A Study on Development Plan of
Systemic Korea Sports Association for the Disabled

Oh youn poong

kunsan national university

Korea Sports Association for the Disabled have a responsibility for sports promotion of the disabled. After the
launch of the organization 10 years have passed and now there ara a lot of achievement and challenges. By
applying the system theory there ware derived many performance and ahallenge.

First, in terms of system boundaries the organization requires an understanding of several related businesses
within government departments and sports organizations to promote cooperation between business needs to
enhance the professionalism. Second, in terms of the production system the organization requires specialization of
the purpose, division of labor according to the principles of the process of professionalization, specialization
according to the needs of beneficiaries, according to demographic characteristics. Third, in terms of keeping system
the degree of formalization of business rules and procedures to enhance the selection, training, compensation of
employees is necessary to improve the system and gather the information you need to perform tasks. Forth, in
terms of adaptive systems research budget in view of the research need to be carried out as planned and secured
by business efficiency and effectiveness, and to ensure accountability through evaluation utilizing external experts
in departmental organizational diagnosis and assessment. Fifth, in terms of organization and management system
there are necessary to affiliate effort to resolve the conflict between the hierarchical and reward trade-offs and goal
setting and the use of resources allocation, substantiality of performance evaluation. Sixth, Five kinds of systems
that require priority sector innovation efforts in the production system, management system, adaptive systems,
maintenance systems, boundary systems in order.

Key Words: Korea Sports Association for the Disabled, System Theory, Disabled Sports Promotion KISS®



