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PURPOSE This study presents policy implications for a Korean sports commission’s
introduction and the strategies to realize it. METHODS As an important policy
tool, a sports commission system attracts large-scale sports events, revitalizes local
economies, and promotes the sports industry’s sustainable development. Such an
introduction’s necessity and direction were explored through analysis of overseas
cases and interviews with experts. First, the study examined the concept of a sports
commission system, along with major overseas cases and derived policy implications
to present a model suitable for Korea'’s reality. RESULTS Introduction of a sports
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?:Z:::Ld;mission system, Major commission system requires reorganization of legal and administrative systems,

sports events, Public-private strengthening the public-private cooperation model, convergence with the local

cooperation, Tourism industry tourism industry, and customized operation tailored to regional characteristics. In

convergence, Sustainability addition, future research directions include evaluating the system’s effectiveness
after its introduction, operating customized commissions for each region, and
developing sustainable models. CONCLUSIONS The results provide policy guidelines
for successful introduction of the Korean sports commission system and can play
an important role in establishing a foundation for development of the future sports
industry and local economy. Furthermore, establishment of a comprehensive mid-to-
long-term plan, including criteria for regional selection, organizational structure, and
role distribution, should be prerequisite to introducing the system.
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Affiliation Position Career Experience
Public Research Institution A 20years
Sports Policy Expert Public Research Institution B 15years
Government Official C 17years
. . Tourism Industry Representative D 22years
Regional Tourism Industry Researcher at a Tourism Research Institution E 19years

Stakeholder

Sports Tourism Industry Representative F 17years
CEO of a Private Investment Company G 15years
Private Sector Investor Manager at a Private Investment Company H 17years
Director at a Private Investment Company I 24years
Professor of Sports Management J 20years
Academic Expert Adjunct Professor at a Graduate School of Public Policy K 17years
Professor at a Graduate School of Public Policy L 22years
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Table 2. Questionnaire structure

Component Content

1. What are the necessity and expected effects
of introducing the sports commission?

2. What are the anticipated obstacles in

Questionnaire . o
operating a sports commission?

3. What are the possible public-private
cooperation models for sports commissions?
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2ES AASHAL Utk (Preuss, 2007; Dwyer et al., 2016).
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