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PURPOSE This study explores strategies for enhancing the qualitative development
of Korean school sports clubs by analyzing the institutional frameworks of school
sports clubs in the United States. METHODS Data were collected between October
and November 2024. The primary resource included the websites, annual reports, and
code books of the National Federation of State High School Associations (NFHS) and
the Amateur Athletic Union (AAU). In addition, studies on NFHS and AAU conducted
in South Korea and other countries were used to supplement findings from the
primary data. RESULTS The analysis identified the roles, organizational structure,
educational program, budgetary systems, and website content of NFHS and AAU as
the key themes. Specifically, both institutions are non-profit organizations that aim
to foster students’ holistic growth as members of society through interscholastic
sports competitions. Their parent organizations comprise various regional bodies
responsible for overseeing sports club competitions within their jurisdictions.
Furthermore, NFHS and AAU offer dedicated or collaborative educational programs
that support psychomotor development, social, emotional, and cognitive
development, as well as academic advancement. Both institutions maintain
independent budget structures and operate autonomous systems that are accessible
and manageable through their websites. CONCLUSIONS Based on the findings, we
recommend establishing a dedicated institution with specialized expertise to manage
school sports clubs in Korea, ensuring effective utilization of educational programs,
fostering stronger connections between school sports clubs and local communities,
and developing diverse business models to support independent budgeting. We
also propose follow-up research to further promote the qualitative growth of Korean
school sports clubs.
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Q11 QJtH(Camiré et al., 2009; Gould & Carson, 2008; Kirk &
MacPhail, 2003; Lee & Kim, 20006).
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Table 1. Main data sources

Type Num Author(s) and Sources

Camiré (2014), Ho et al. (2024),
Wiggins (2013) etc.

Han et al. (2019), Lee et al. (2019),

International
Journal Articles

Domestic Journal

Articles 8 Lee, Y. & Lee, C. (2017) etc.
NFHS(2021), NFHS(2025),

Reports 3 AAU(2025)

Websites 2 https://www.nths.org/, https://

aausports.org/

AFMo] g 3 FAL B3l 53 A7 Bl A (annual
report), ZEE(code book), YAIEQ] A2 E, St=3} n]=tofA
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High School Athletic association)o] @& ZZ o] NFHS9} ¢
ot 37t §718 02 XPE = =S AUt lth(Han et
al., 2019; NFHS, 2025).
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Fig. 1. Geographic layout of the eight NFHS sections across the
united states
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] 9HA| ﬁiﬂaﬂoﬂ«] &
X EX]- A} Al _L]-Xq(Core
course)?l FA 7]& %Q(Fundamentals of Coaching)®} S5
1 QP (First Aid, Health and Safety) T2 132 é,\—??_
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712} PAtoll= H7HH7F RabEe, ohekgt B EY 7]dE(Corporate
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benefits)& 15+ A&0] 47.5%2 7Y & H|5S AAotL 1o
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Table 2. Comparison of organizational and operational characteristics: NFHS/AAU vs. Korean School Sports Clubs

Categories NFHS/AAU Korean School Sports Club System
* Independent organizational structures and dedicated ~ * Ministry of Education, School Sports Promotion
personnel of NFHS and AAU Association, Regional Office of Education
o * Autonomous structures of organizations enable Scholarship Officer, School Physical Education
Organizational the systematic implementation of programs on a Teacher
Management national scale * The excessive administrative and teaching
responsibilities hinder teachers from fully engaging
in the management of school sports clubs.
» Education programs in organizations engages all * Most initiatives are centered on students, providing
stakeholders including students, coaches, referees, only limited professional development for teachers
) administrators, and parents. and instructors.
l;j)ducatlon * It integrates holistic education centered on safety * While some values and attitudes are developed
rograms

and well-being, addressing areas such as injury
prevention, mental health, nutrition, substance
misuse prevention, and anti-bullying initiatives.

through participation, there is a lack of systematic
education on safety and health.

Local Community

* A large number of volunteers are responsible for
game operations, coaching, and event management

* Program continuity is ensured through the
recruitment and retention of long-term, community-

Physical education teachers are required to balance
multiple responsibilities, including instruction,
competition coaching, and administrative work.
The five-year rotational transfer system for teachers

Cooperation based support personnel poses challenges to sustainable program management
* Program operation rely on individual teachers’
passion and competence
* Diversified revenue streams such as memberships, « Reliant on the Ministry of Education’s budget, with
educational programs, publishing and digital priority given to direct competition expenses such as
. ) content sales, and profits from copyrights and snacks, coach training fees, and referee copensation
Financial sponsorships * Lack of flexibility required for program diversification
Management * Securing a stable revenue base enables the and advancement
operation of education, safety, and leadership
programs
3 AR AL ALL dol, AR hwAnxIY| Y Y3k A% AFoje] AXE Aol PSS WYY AT 4] A2 Y
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Table 3. Main implications

Categories

Implications

Organization of
a dedicated Team

A dedicated organization can be established with specialized expertise across program design,
marketing, membership operations, legal affairs, publishing, and education, with clearly defined

Structure roles and responsibilities for each area.

Education Beyond skill and game performance, the organization can foster the development of life skills
u . . . .

Program such as sportsmanship, leadership, health management, attitude, and mental well-being, thereby

cultivating civic responsibility.

Local Community

Through the formalization of local community collaboration and volunteer networks, a reciprocal
pathway among schools, communities, and students will be created, providing a bridge for students’

Cooperation . .
post-program involvement to expand into the local sports ecosystem.
In order to secure financial autonomy through diversified revenue, the organization can incorporate
Financial various income sources, including educational content (professional development program and
Autonomy publications), membership systems, partnerships, and digital broadcasting, and will codify the

principles of school reinvestment and financial sustainability.
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